deep end

theatre company


c o n s t i t u t i o n

1.  n a m e
1.1  The society’s name is the Deep End Theatre Company.
2.  o b j e c t i v e s

2.1 The company is an amateur theatre group, producing all aspects of theatre, and managed by an honorary committee elected by the members.

2.2 The company undertakes to support the Playhouse Theatre, Cheltenham, a registered charity, to which it is affiliated.

2.3 The income and property of the company, however derived, shall be applied solely to the objectives stated above, or other charitable purposes, at the discretion of the committee.

3.  c o n s t i t u t i o n   a m e n d m e n t s
3.1 This constitution may be amended by resolution at any general meeting in accordance with section 9 below.

4.  m e m b e r s h i p
4.1 Admission to the company is open to any person over 18 years of age who agrees to abide by the constituion, and upon payment of the appropriate subscription.

4.2 Junior membership (ie below 18 years of age) may be granted on an individual basis by the committee, and upon payment of the appropriate subscription.
4.3 Any person involved in a production must become a member of the company and agree to contribute financially as set out below.

4.4 A new member shall be provided with a copy of the constitution and be entitled to all the benefits and privileges of the company.

4.5 Every member of the company must also be a member of the Playhouse Theatre.

4.6 Membership should be regarded as a privilege, not a right, and the committee reserves the right to refuse membership.  Membership may be withdrawn at any time at the discretion of the committee, on a case-by-case basis.

5.  s u b s c r i p t i o n s
5.1 The annual subscription for members shall become due on 1st January.

5.2 The level of subscription shall be proposed by the committee for approval at the annual general meeting, and stated in the calling notice.

5.3 For those joining after 1st July, subscription for the remaining part of the year shall be determined on a pro rata basis.

6.  c o m m i t t e e
6.1 The committee shall be elected annually at a general meeting.

6.2 The committee shall comprise four officers:  chairman, vice-chairman, treasurer, secretary; and up to four other members.

6.3 At all committee meetings, a quorum of five members, including the chairman or vice-chairman, must be present.

6.4 Should a committee post fall vacant during the year, the committee may co-opt a member of the company.

6.5 On election of a new committee, the retiring chairman is required to remain on the committee for one year, and the retiring treasurer is required to undertake a six-month handover, to safeguard the intentions, integrity, and smooth running of the society.

6.6 The committee shall provide representation at joint societies meeting and on any other committee of the Playhouse Theatre, as appropriate.

6.7 The committee has discretion to appoint sub-committees as needed.

7.  f i n a n c e   a n d   i n s u r a n c e
7.1 The committee shall be empowered to administer such monies as are held by the company.

7.2 The treasurer shall be responsible for the day-to-day finances, and shall maintain a current account on behalf of the company with a mandate of two of the three authorised signatories (chairman, secretary and treasurer).  Any further accounts shall be set up only following approval by the committee.

7.3 The treasurer is responsible for producing:

· At every committee meeting a summary of the financial position of the group;

· At the AGM, a profit and loss account for the financial year, together with a summary account of any productions within the same period. 

7.4 A specific policy of insurance shall be kept in force annually for the benefit of members while participating in the company’s activities, whether at the Playhouse or elsewhere.  An endorsement shall be included in the policy to provide member-to-member cover.

8.  p r o d u c t i o n   c o s t s
8.1 A budget shall be drawn up by the director and the treasurer, and approved by the committee.
8.2 The production must not proceed if the projected costs are greater than the funds held by the company, without recourse to the membership.

8.3 Scripts, scores, etc. shall be purchased (or hired) by each actor in a particular production for their own use.  Payment shall bemade promptly to the treasurer or nominee on demand.

8.4 The financial circumstances of a particular production may require a contribution from participants to cover rehearsal room costs, or any other items at the discretion of the committee.

9.  g e n e r a l   m e e t i n g s
9.1 An annual general meeting of company members shall be held not later than 31st January each year.  The business of the meeting shall be:

· To approve minutes of the previous AGM;

· To receive and endorse the chairman’s report of events and activities since the previous AGM;

· To approve the treasurer’s report and the accounts;

· To elect the committee;

· To consider and decide upon any amendments to this constitution or formal resolutions submitted as provided for below.

9.2 An Extraordinary General Meeting may alo be called at any time by the Committee, or by a requisition of a majority of the members of the company in writing to the secretary stating the purpose for which the meeting is required.

9.3 At least 21 days’ notice of the date, time and venue of any general meeting shall be given in writing to each member.  This will be sent by the secretary, by post or e-mail, to the home or e-mail address as shown in the company’s records, together with any formal resolution(s) already submitted.  Also, for the AGM, members will receive a list of committee posts to be filled, the proposed membership subscription, and any formal constitutional amendments.

9.4 Any other amendment or resolution shall be submitted in writing at least 14 days prior to the meeting to the secretary, who shall ensure that the text is available to all attending the meeting.  All amendments and resolutions must be discussed and formally voted on at that meeting.

9.5 Voting at general meetings shall be by show of hands (or otherwise as the chairman shall direct), or in the case of contested elections for committee membership, which shall be by a secrety ballow of those present.  Only fully paid-up members shall be entitled to vote.

9.6 Members unable to attend the meeting can vote on any agenda item by proxy.  Proxy votes can be accepted, in writing, by the chairman of the meeting, or cast on the absent member’s behalf by a designated member of the company, provided that the proxy has been registered with the secretary in advance of the meeting.

10.  d i s s o l u t i o n   o f   t h e   c o m p a n y

10.1 The company can only be dissolved by resolution at a general meeting called in accordance with section 9.2 above.  A majority of 75% of the paid-up membership is required.
10.2 Following dissolution, the proceeds, after satisfaction of all debts and liabilities, shall be distributed amongst the current membership.  Should the liabilities outweigh the assets, the current members will be jointly liable for the shortfall.

10.3 If at any time during the year the company is technically insolvent, the committee must call an EGM of the current membership to highlight the situation and propose solutions.

10.4 The committee is elected by the membership to manage the company in the membership’s best interests.  If the committee feel that a planned course of action (eg embarking on a production) might risk the solvency of the company, then the action must be proposed to the membership in an EGM.  A majority of 66% of the valid votes cast at the meeting is required to proceed with the proposed action.

